
Next Session

We Will Begin 

Shortly
https://careerforce.mn.gov/WorkforceWednesday

careerforce.mn.gov



Workforce Strategy Consultants

9/3/2025

Assist employers in increasing the number of 
applicants and new hires  

Offer employer tools to assist them in reviewing 
and enhancing their current training programs

Enhance Diversity, Equity and Inclusion (DEI) 
within their workplace

Develop programs that help employers be 
recognized as an employer of choice in their 

industry Jessica Miller - Director, Workforce Strategy

Jessica.Miller@state.mn.us

https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp careerforce.mn.gov

mailto:Jessica.Miller@state.mn.us


What We Do

9/3/2025

Research, Data, 
Review of Best 

Practices

Identify Priority 
Areas of Interest

Develop 
Strategies & 

Convene Partners

Implement 
Strategies & Move 

Into Action

Review Progress, 
Evaluate Priorities 

& Adjust

MISSION: Develop innovative workforce solutions by aligning resources, facilitating collaboration, 

and leveraging expertise in targeted industry sectors to drive economic equity and growth

careerforce.mn.gov



2024 Workforce Wednesday Schedule can be found at: https://www.careerforcemn.com/WorkforceWednesday
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Engaging the Unhoused 

Workforce
September 3rd, 2025



• Who is the unhoused?

• Engaging the unhoused job seeker: why it matters.

• Removing barriers: what employers can do. 

• Checklist: are your hiring inclusively?

• Taking the first step

• Panel Discussion

Agenda

careerforce.mn.gov



Who is the Unhoused?

• Veterans

• Young adults aging out of foster care

• Individuals with college degrees

• Skilled tradespeople

• People with tech or service industry experience

• Individuals fleeing domestic violence

• Those recently released from incarceration

9/3/2025



careerforce.mn.gov

Profile of the Unhoused

9/3/2025
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Engaging with the Unhoused: Why it Matters

Benefits for the company

•Access to a resilient and loyal talent pool. 

•Enhanced innovation and problem-solving. 

•Improved company culture and employee morale. 

•Strengthened brand reputation and community ties. 

•Potential tax benefits and cost savings. 

Benefits for unhoused job seekers and the community

•Pathways to stability. 

•Holistic support and personal development. 

•Breaking the cycle of poverty and stigma. 



CareerForceMN.com

Removing Barriers – What Employers Can Do

Barrier What Employers Can Do

No permanent address or ID • Accept shelter addresses or local service provider contact info

• Allow digital or phone-based communication in place of mailed forms.

Limited internet/tech access • Allow in-person applications

• Communicate via multiple channels (text, email, calls) and be flexible with response times.

Transportation Challenges • Consider hybrid/remote work or provide bus passes, gas stipends

• Partner with organizations to provide vanpool rides. 

• If hiring for multiple sites, choose locations easily accessible by public transportation or flexible scheduling for 

longer commutes.

Gaps in work history • Focus on skills, not chronology: used skills-based interviews

• Reconsider strict background check policies for nonviolent or old offenses.

Stigma from coworkers or managers • Provide trauma-informed and stigma reduction training.

• Train HR and hiring managers to avoid bias and assumptions about unhoused candidates. 

• Build a workplace culture that values inclusion and second chances. 

Lack of skills or experience • Offer on-the-job training or apprenticeships.

• Create entry-level roles that include mentorship or upskilling paths. 

Lack of support systems • Partners with local CareerForce or workforce development partners and/or case managers/

• Designate an internal advocate (example - HR contact) for navigating challenges. 



careerforce.mn.gov

Inclusive Hiring of the Unhoused

9/3/2025

Organizational Readiness

Job Design & Flexibility

Application Process

Recruitment & Outreach

Interview Process

Onboarding & Support

Ongoing Support & Retention

Evaluation & Feedback
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First Steps

• Identify and connect with a local agency that aligns with your 

hiring goals.

• Design low-barrier jobs.

• Audit your job postings and interview/hiring process for any 

exclusionary requirements.

• Build a referral pipeline via trusted community organizations.

• Offer support and stability

• Train internal teams on inclusive practices and trauma-informed 

management
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PANEL DISCUSSION
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Panel

Deanna Monroe

Leech Lake 

Housing Authority

Katie Brown

Leech Lake 

Housing Authority

Derrek Christensen

Wildflyer Coffee

Adesewa Adesiji

Metro Area Workforce 

Strategy Consultant / 

Panel Moderator
Denise Goldman

Project for Pride in Living

Tosheed Thompson

Small Sums
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1,539 Housing units owned, managed, 
and supported by PPL 98%

Of residents maintained stable 
housing for 24 months or more

+18% Statewide growth in ABE participants 
2022-20233.5x Average income growth for 

participants after job placement

114 First-time home buyers attained 
homeownership (73% BIPOC)

7,000 Total people served through housing 
and career readiness

Our Mission

PPL builds the hope, assets, and self-reliance of individuals and families who have lower 

incomes by providing transformative affordable housing and career readiness services.

98%
Of credit-eligible high school 
students earned diplomas through 
PPL’s contract alternative schools

36 Currently enrolled in PPL’s adult high 
school diploma program (89% BIPOC)

90%
Of people places in jobs retained 
employment for 12 months or more



Education
Financial 
Counseling and 
Homeownership

Career 
Pathways

Access Program

Career Readiness
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Resources

▪ Avivo – Ending Homelessness Services (https://avivomn.org/ending-homelessness/) 

▪ EMERGE Minnesota (https://emerge-mn.org/) 

▪ Small Sums (https://www.smallsums.org/) 

▪ YWCA of the North (https://www.ymcanorth.org/impact/housing)  

▪ Lutheran Social Service of Minnesota (LSS) (https://www.lssmn.org/services/housing-and-assistance) 

▪ Ujamaa Place (https://ujamaaplace.org/theory-of-transformation/housing/) 

▪ The Listening House (https://www.listeninghouse.org/worknow) 

▪ WorkWell Minnesota (https://www.workwellmn.org/) 

▪ Epimona Transport (https://www.epimoniat.com/) 

▪ Enterprise Vanpool Program (https://www.commutewithenterprise.com/) 

https://avivomn.org/ending-homelessness/
https://emerge-mn.org/
https://www.smallsums.org/
https://www.ymcanorth.org/impact/housing
https://www.lssmn.org/services/housing-and-assistance
https://ujamaaplace.org/theory-of-transformation/housing/
https://www.listeninghouse.org/worknow
https://www.workwellmn.org/
https://www.epimoniat.com/
https://www.commutewithenterprise.com/
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Next Session

Next Webinar:

Enhance Employee Skills with Incumbent Worker, On-the-

Job Training, and Other Grant Funded Training 

Opportunities 

October 1st, 2025

11:00 a.m. – 12:30 p.m.

https://careerforce.mn.gov/WorkforceWednesday



Thank You!

DEED Workforce Strategy Consultants

9/3/2025https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp

https://mn-careerforce-prod-files.s3.us-gov-west-1.amazonaws.com/files/2021-10/Workforce%20Strategy%20Consultants%20Map%20handout_Oct%202021.pdf
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